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Project Summary
This Flex PBL is intended to be in the second wave of projects students engage with as they return to school for the 2020-2021 academic year.  
The topic of this project directly aligns with one component of the JAG Model – The Career/Professional Association (CA/PA).  The CA is a student-led organization that operates within your program and promotes Leadership Development.  
The Career Association builds on competency-based projects and provides opportunities for students to develop, practice, and refine their leadership and teamwork skills.  All JAG participants are members of the Career Association and have the opportunity to earn leadership roles within the club/organization.  By being a member of an organization, participants sense of ownership is enhanced and involvement is increased.
Career (or Professional)* Associations for each JAG Program is student-led and advised by the Specialist.  The Career Association is a vehicle through which the JAG program conducts their projects by developing a Plan of Work.  This plan should lay out the projects planned for the year, encompassing each of the five goals of the Association:
· Leadership Development
· Career Preparation 
· Civic Awareness
· Social Awareness
· Community Service/Service Learning

Competency Attainment
Level 1:, 
Level 2: 
Level 3: E.26 – Demonstrate team membership, E.27 – Demonstrate team leadership	

JAG Competencies should be set based on the Specialists discretion
and for this project should be directly aligned with the Plan of Work put together by the students.  
A Specialist should use the student’s work on Career Association projects 
to help facilitate competency attainment.


Notes for Specialist
· This Flex PBL is a rather blank canvas in comparison to previous projects.  The framework is to assist you, the adviser to the Career Association, with tools to successfully set-up the organization and allow students to lead the initiatives.  Refer to Chapter 2 of the Career Association Handbook before starting this project with information on the Specialists role as the Career Association Advisor. 

· Flex PBL are designed with two intended purposes: 
1. to meet the ever-changing instructional needs of JAG Specialists across the JAG National network and
2. to provide relief with competency attainment and project design to allow Specialists the space to devote a majority of their time in meeting the immediate needs of students.

· A Flex PBL can be administered in a variety of instructional modalities.  Here are three of the most common options:
· Traditional; full time, in-person instruction – walk through the steps in showing videos and leading discussions as a typical class unit.
· Hybrid, blended or a flipped classroom – identify and pull out the pieces that can be asked of students to perform outside of in-person class time (i.e. to watch videos, journal, etc.) and reserve team building, discussions and/or problem solving for in-person opportunities.  
· Completely online model – this Flex PBL can also be administered in a completely online format, by using any means of delivery that is being directed or offered by your school district.  
· The intentional design of this Flex PBL is to allow a logical and manageable flow for students to work in a self-guided way. 
· In addition to Genius resources, the JAG National Staff is available for steps on the practical application of this Flex PBL.
· [image: Gold Standard PBL: Essential Project Design Elements | Project ...]The yellow highlighted sections need Specialist attention, as they are notes that require an action of the Specialist.
· Remember that each student responsibility can be adjusted to fit the needs of your students, especially when it comes to the expected time spent on this project.  You are encouraged to add, remove or change out any elements within this Flex PBL to make this project suitable for your JAG students.  Just remembering that a strong PBL (regardless of delivery method) has seven essential gold standard elements.
· Please complete this JAG Specialist survey at the completion of the project: https://forms.gle/udahCZPLkF5KPQU3A  
· Finally, Specialists are responsible for how grading/allocation of points are determined based on your program expectations.
· 
2
*Out-of-School programs refer to the Career Association as a Professional Association.  The CA and PA are intended to be used interchangeable.  Some programs may choose to implement their CA/PA officer positions differently—that is fine, as long as, there is an outlet for student leadership within the chapter (i.e. Leadership Council rather than elected officials.  CEO/Project Manager rather than specific officer positions, etc.)
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        Flex PBL – Career Association

Driving Question
What will be our JAG Career Association’s Plan of Work for the 2020-2021 school year and what will be my role in realizing the goals of the group?
Entry Event
· [image: ]Specialist will record and share a link here or do an in-person overview of the JAG Career Association.  Refer to Chapter 1 of the Career Association Handbook for a complete introduction of the Career Association. Be sure to explain how this is a club/organization that JAG students are members of and how they develop their leadership skills by running projects in the five major areas of the Career Association.  Additional resources can be found on the Genius.  In addition to an overview of the Career Association, a Specialists should introduce the notion of group or organizational norms—here is a PBL resources for developing norms for successful project collaboration: https://creativeeducator.tech4learning.com/2018/articles/developing-norms-for-successful-collaborative-during-project-based-learning                                           (Approx. 5 minutes)
Additional resources on implementing the CA can be found on the Genius by searching “Career Association” in JAG U user contributions.

· Review this article on appropriate group/organizational norms.			(5 minutes)
https://www.thebalancecareers.com/how-to-develop-group-norms-step-by-step-1919228

· Watch this video on Secrets of Successful Teamwork: Insights from Google -- https://www.youtube.com/watch?v=hHIikHJV9fI                                                  (4 minutes)                 
· Spend some time writing down ideas you have for Career Association 	               (10 minutes) norms/guidelines/rules that you would suggest to the group. Remember, everyone should have a hand in being a member of the team and therefore, should come with ideas on how they wish to be a valued member of the Career Association. Consider the following:
· How can everyone be respected?
· How can members share their ideas?
· How can responsibilities and tasks be divided up so everyone feels included?
· What can be done to decrease negativity?
· In what ways can the group be motivated?
· Why is the Career Association important?
· Other ideas?

Public Product
At the end of this project, participants will be able to share the Plan of Work at a JAG Career Association Initiation and Installation (I & I) Ceremony.  Students will design and execute an I & I and make their Plan of Work public.
Here is a rubric to help guide student’s work on this Flex PBLs Public Product of hosting an event (Specialists insert link, picture or attachment of expectations of this I & I event.) 
The weekly activities are extremely abbreviated because each Career Association is facilitated differently across the JAG National Network.  The responsibilities to follow are suggestions for what could be done week-by-week to lead to a high-quality Public Product.
Week 1 of 4
JAG Student Week One Responsibilities
· Perform Entry Event activities.
· JAG participants come together to determine this year’s Career Association group norms.
· Students should decide on a team-building activity to get to know members of the Career Association better.  Refer to Page 3-6 within the CA Handbook for additional information on teambuilding activities.  Some ideas may include:
· A FREE Virtual Escape Room
· Trivia Event
· Traditional icebreaker questions and games

· Career Association members should consider projects they believe would be beneficial to do during this school year in one or more of the five areas below.  Page D-2 and D-3 of the CA Handbook have ideas for local chapter activity suggestions.
· Leadership Development
· How can you build your leadership skills and the skills of those around you?

· Career Development/Preparation
· How can you learn more about career opportunities based on what you are interested in and what large groups of your peers are wanting to learn more about?

· Civic Awareness
· How can you and your community be more aware of your civic responsibility?  Civic responsibility refers staying informed and focused on the common good of the community.  This also means to respect the rights, beliefs and opinions of others while respecting and obeying rules and guidelines.

· Social Awareness
· How can you grow as a young person in your ability to understand the perspective of others and empathize with situations you may not be able to fully understand without experiencing?  This includes those from diverse backgrounds or from cultures other than yours.

· Community Service/Service Learning
· How can you best serve the needs of your community through service/volunteering?

· A Specialist check-in should occur so participants can share their thoughts and feelings on these major topics from week one:
· General questions about the Career Association or officer roles and responsibilities 
· Improvements to Career Associations norms in order to finalize
· Something they enjoyed about the team building experience and ideas they have for future team building activities
· Share project ideas for the five focus areas of the Career Association
Week 2 of 4
JAG Student Week Two Responsibilities
· JAG participants should finalize their ideas for potential projects to be done within the Career Association for this year.  Each participant having three ideas for each of the five categories would be helpful going into the idea sharing meeting.  See “Career Association Brainstorm Worksheet”.
· The Career Association members should all come together to share ideas and the Sponsor/Specialist should be documenting everyone’s ideas so a Plan of Work can be put together.  
Chapter 4 of the CA Handbook is devoted to developing chapter activities, also known as the Plan of Work.  The section of the CA Handbook provides assistance with helping support students during the brainstorming phase to steps in planning and implementing a project/event.  A number of ideas are also listed here to help jumpstart the brainstorming session.  
· Students will privately vote on the major project themes that the Career Association should focus on for the upcoming year.  Some ways to get this out to students for voting is through:  Poll Everywhere, Google or Microsoft Forms, or Doodle.

· Conduct Career Association Officer campaigns and an election/vote for the various positions available.  Positions are available for members to apply for and be selected by the other members of the organization.  A JAG Career Association Officer is a leadership position within the club/organization based on being nominated by a peer or expressing personal interest in the role.  If selected, an Officer is the individual in charge of leading the work that was voted on by all members of the Career Association.  
To encourage and promote student leadership. Refer to Chapter 3 of the CA Handbook for additional information on chapter officer positions, tasks and responsibilities, 
As a Career Association, determine the best way for students to nominate or apply for the open Officer Positions (sample application can be found on Page C-2 of the CA Handbook.  The key will be how the elected Officers will go about fulfilling the entire Career Association’s vision for projects and how they will have each member of the Career Association be involved.  For support on officer elections, campaign speeches/presentations and voting—check out Page 3-6 through 3-8 of the CA Handbook.
Possible ways to conduct virtual campaigns:
· Video messages on Flipgrid
· Creating PowerPoints addressing key points and sharing in a Google Drive
· Picture sharing of campaign posters/signs
· Video conferencing session structured like a debate

Check the Genius for National ideas on how Career Association Officers have been selected in previous years, and examples on how meetings are run.
Share the roles and responsibilities with students and get started with your nominations/applications and coordinating your elections.  Important things to remember are to keep your elections transparent, accessible, and short in timeframe.  Be sure to celebrate winners! 

The standard roles within the Career Association are listed below; however, some chapters have created additional roles such as:  treasurer, social media manager, photographer, marketing manager, historian, etc.  Including the students in deciding other leadership roles for your Career Association is encouraged.
Career Association Positions
· President
· Preside over Career Association meetings 
· Prepares the agendas for Career Association meetings
· Guide committees 
· Assist in determining the objectives to be accomplished by the chapter
· Maintain communications with the JAG specialist

· Vice President of Leadership Development
· Preside over meetings in the absence of the Career Association president
· Lead the chapter in the absence of the president 
· Coordinate leadership development opportunities for members

· Vice President of Career Development
· Works closely with the JAG specialist and counselors to organize career-related activities
· Responsible for updating the job opening board 
· Assist the JAG specialist with securing guest speakers

· Vice President of Civic Responsibility
· Responsible for creating a quarterly newsletter to share with administrators and employers
· Communicates with local government employees and officials
· Ensures that officers and committee members are active within the Career Association

· Vice President of Social Awareness
· Coordinates social activities with other JAG programs and/or peers
· Works closely with the JAG specialist to organize chapter events
· Assumes the role of chapter Secretary in case of absence or resignation

· Vice President of Community Service
· Responsible for organizing and executing community service activities
· Seeks out opportunities for chapter members to complete service hours
· Communicates with newspaper regarding community service events

· Secretary
· Take notes at each meeting
· Maintain membership record and keep meeting attendance
· Post meeting notices

· A Specialist check-in should occur so participants can share their thoughts and feelings on these major topics from week two:
· Top-voted projects to be incorporated into the Plan of Work
· Importance of Officer positions within the Career Association
· Ideas for running the elections for Career Association Officer positions
· Individual student’s interest in running for a position



Week 3 of 4
JAG Student Week Three Responsibilities
· If necessary, conclude election proceedings for Career Association Officer positions. 
· New Officers should connect with the JAG Specialists/Sponsor to schedule and plan the first Career Association meeting.  This initial meeting with the new Officers should focus on establishing the structure for future meetings and to finalize the Career Association’s Plan of Work for 2020-2021.  Also, explain the concept of an Initiation and Installation Ceremony that is done at each Career Association Chapter to swear in members into the National Career Association.  This ceremony helps to make the CA official and boosts commitment to the club/organization.  Appendix F of the CA Handbook have templates and examples of sample agendas, meeting preparation checklist, tips, icebreakers and so much more.
Chapter 6 of the CA Handbook focuses on conducting a Career Association meeting.  The items below are important pieces to consider:
· Training on each Career Association Officer position to build confidence in their new role prior to the first large-group meeting.  Page 3-9 in the CA Handbook has ideas for quality officer training.
· Creating a formal agenda and share with all Career Association members at least 24 hours ahead of the meeting.  Work with the President to complete this the first time, and review how they will run the meeting in a professional manner.
· Identify a standing meeting time and ways in which notes will be shared with those unable to attend.
· Follow Parliamentary Procedures (Robert’s Rules of Order) for providing order and structure to the meetings.  http://www.rulesonline.com/ Page 6-1 in the CA Handbook also provides a basic overview of proper meeting procedures.
· Ensure each Officer is able to provide an update regarding their leadership area.  Also ensure that general members of the Career Association know when and how to share their input and ideas.
· Come to the first meeting with the projects put into a suggested calendar for the remainder of the school year so all members can see what is upcoming.
· Explain the Initiation and Installation Ceremony (I & I) concept to the entire Career Association.  Gather ideas for what could make this event meaningful to group members, the school and community.  Request volunteers from Career Association Members who are interested in joining a Committee to plan the I & I.  Guidance on creating and managing a committee within the Career Association can be found on Page 3-6 of the CA Handbook and photos/videos can be viewed on the Genius.

· Plan the I & I Ceremony with Officers and volunteer Committee Members taking the lead.  Various supports can be found in the CA Handbook with page 3-9 being a helpful overview.
Based on availability of the Career Association Members, the actual I & I may not be able to be done during the course of this project; however, it is strongly encouraged to hold your I & I before the Thanksgiving break.  
A meaningful I & I Ceremony is one that everyone feels included and special.  Being a member of a club/organization is important to development and especially the development of professional employability skills as the Career Association is focused on leadership, career, civic and social development.
The I & I is also a wonderful time to outline the Plan of Work.  This demonstrates to attendees the goals of the Career Association for the coming year and has students committee to the work ahead.
The ceremony itself is as formal or informal as you want to make it.  Some programs host formal banquets, invite community and family members and host the event in the auditorium of the school.  Other programs host the event during the school day and invite parents, school administrators and community officials to partake in the activity.  Hosting the event virtually through a webinar is an excellent opportunity for students to be engaged, receive recognition and invite family and/or supporters of the program to attend.  All participants of JAG should be recognized for being a member of the Career Association.
For ways to maximize this event and future projects/events, Chapter 7 of the CA Handbook explores ways in which the Career Association can be taken to the next level.

Basic Items to Consider When Planning an I & I:
· General Purpose
· Official ceremony symbolizing the JAG chapter
· Program that provides a bond between members
· Reminder of the purpose of the Career Association
· Privilege and prestige of the chapter
· Sharing with community leaders, school staff and board members

· I & I Ceremony
· Develop a program that is focused on the intent of the Career Association
· Prepare an agenda
· Provide a setting conductive to a formal occasion (perhaps via video conferencing)
· Outline an official code of conduct and suitable attire
· Create a script – sample script can be found on pages C-17 through C-22 in the CA Handbook.
· Include the JAG I & I Creed, which can be found on Page 1-7 of the CA Handbook.
· Prepare and send invitations to parents, school staff and administration, board members, as well as community and civic leaders

· Division of Responsibilities
· Set-up and/or decorations
· Menu; i.e. food and drink; if applicable
· Create and send invitations
· Design and print/e-mail programs
· Run-through of the event following the script
· Promote the event before and after – additional supports on public relations for not only the I & I, but for the entire Career Association can be found within Chapter 5 in the CA Handbook.
· Secure a speaker/presenter 
· Media: microphone, PowerPoint, video/photos, video conferencing, music
· Thank you cards
· Clean-up

· A Specialist check-in should occur so participants can share their thoughts and feelings on these major topics from week three:
· Questions, comments, concerns about the structure of the first Career Association meeting.
· Purpose of an I & I Ceremony.
· Individual role and responsibilities in planning the I & I.



Week 4 of 4
JAG Student Week Four Responsibilities
· Continue planning the I & I Ceremony.
· Wrap-up this project by realizing the Public Product, which has two parts:
· I & I Ceremony
· Even if the ceremony isn’t able to take place during the course of this project, it is important to have the pieces of the event secure before the project is concluded.
· Try to have the I & I Ceremony completed before the Thanksgiving break.
· Plan of Work
· Regardless if the Plan of Work is shared during an I & I or not, the plan should be made public to the local community and posted in your classroom and on the JAG portal/webpage for your school.
· Ensure the plan for projects for the 2020-2021 school year is in a format approved by all members.
· Determine the best way to express the goals, as this is a valuable way to increase commitment.  By making this information public—those outside of the Career Association can offers support and encouragement as the goals are worked on. 
· Begin to think of community members and employers that can help initiate and support the activities on the Plan of Work.
· A Specialist check-in should occur so participants can share their thoughts and feelings on these major topics from week four:
· Questions, comments, concerns going forward as a member of the JAG Career Association for this year.
· Answer the Driving Question:	
What will be our JAG Career Association’s Plan of Work for the 2020-2021 school year and what will be my role in realizing the goals of the group?
· GET TO WORK on the PLAN OF WORK!!
· Have students complete this survey: https://forms.gle/cYPxmSNNgM5syHAJA 
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