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	P R O J E C T    O V E R V I E W

	Name of Project: : JAG is My Business
	Duration (days): 5 weeks
	Written For:
                     ☒Period Schedule         ☐Trimester
                     ☐Block Schedule           ☐Semester

	Subject/Course: JAG
	Teacher(s): Lanham
	State: Iowa
	Grade Level(s):
                     ☒7/8                                ☒AlternativeEd.
                     ☒9/10                              ☐Out of School
                     ☒11/12                            ☐Any

	Other Subject Areas to be Included: Click here to enter text.

	Project Summary
What will the students be doing? What challenges will they face? What is the purpose?
	Students will be introduced to the JAG goals and standards and encouraged to treat their education like their job. They will learn about classroom and employer expectations, filling out applications, requesting letters of reference, and taking part in a 30-day review. It is encouraged for specialists to use this project at the beginning of the school year. 

	Driving Question
What problems/questions will students be learning about?
	 What is JAG and why should it matter to me?

	Entry Event
How will you introduce the topic in an engaging way?
	Team Building Activity (NanoBug Mazes) - Students will work as a team to develop a maze that meets all of the required specifications within the given time. 
Video – Voices of JAG

	Public Product
How will students be able to demonstrate what they have learned?
	Team: I&I Ceremony, Class SMART goal

	Presentation Audience
☒Class
☒School
☒Community
☐Experts
☐Web
☐Other: Anyone invited to the I&I

	
	Individual: Published individual SMART goals, start of Individual Development Plan, beginning of portfolio

	



	P R O J E C T    O V E R V I E W

	Competency Attainment
What competencies should students understand, know, and be able to do as a result of this PBL?
	What competencies will you introduce in this project? (Level 1):
A5, A6



What competencies will be in progress during this project? (Level 2):
B11, B13, E26



What competencies will students be able to demonstrate mastery by the end of the project? (Level 3):
C14, C15, C17, C19, D21, D24, F27	



	Formative Assessments 
(Check all that apply or add your own)
How will you assess student learning throughout the PBL?
	☐Checklists

	☐Notes
	☒Plans/Outlines/Prototypes

	
	☐Concept Maps

	☐Online Test/Exams
	☐Quizzes/Tests

	
	☒Journal/Learning Log

	☒Practice Presentations
	☐Rough Drafts

	
	☐Other (see PBL Library for ideas): Click here to enter text.

	Summative Assessments
(Check all that apply or add your own)
How will you assess student learning at the completion of the project?
	☐Essay

	☐Oral Presentation w/Rubric
	☐Peer Evaluation

	
	☐Multiple Choice/Short Answer Test

	☐Written Final w/ Rubric
	☒Self-Evaluation

	
	☐Other (see PBL Library for ideas): Click here to enter text.

	Reflection Methods
(Check all that apply or add your own)
How will you provide intentional opportunities for students to reflect on learning throughout the PBL?
	☒Journal/Learning Log

	☐Fishbowl Discussion
	☐Survey

	
	☒Whole-Class Discussion

	☒Focus Group
	

	
	☐Other (see PBL Library for ides): Click here to enter text.



	P R O J E C T    O V E R V I E W

	Career Association
How will you build student leadership into the PBL? Think of natural ways to build leadership, extend ownership, and empower your students through this project.
	Which CA Goal(s) will be covered in this PBL?  
☒Leadership
☒Community Service
☒Career Prep
☒Civic Awareness
☒Social Awareness
☐Fundraising
☒Other: Social Media
	What roles will your officers lead in planning?
Leadership: Plan of Work                             
Community Service: Brainstorm and contact organizations 
Career Prep: Career inventory 
Civic Awareness: Engage with local elected officials to discuss obligations of running for an elected office.  Pros and Cons of leadership. 
Social Awareness: Creating a positive school/classroom environment 
Fundraising: Discuss goals and ideas 
Other: Promote the events of the chapter on social media platforms


	
	
	How will you incorporate committees, or the rest of your class?  
Leadership: Participate in classroom discussion                                                            
Community Service: Volunteer ideas that have worked in the past 
Career Prep: Participate in career inventory 
Civic Awareness: Work with elected officials to share findings with the class 
Social Awareness: Plan the reception at the I & I 
Fundraising: Click here to enter text. 
Other: Capture photos of everything that is happening within class and the Career Association






	Which Career Pathways will be incorporated into this PBL?
	Which employers/businesses will you work with throughout this project?
TBD

	☐Agriculture, Food & Natural Resources
☐Architecture &Construction
☐Arts, A/V Technology &Communications
☒Business Management & 
     Administration
☒Education & Training
☐Finance
☒Government & Public Administration
☐Health Sciences
☒Hospitality & Tourism
	☐Human Services
☐Information Technology
☐Law, Public Safety, Corrections & 
     Security
☐Manufacturing
☐Marketing
☐Science, Technology, Engineering & 
     Math
☐Transportation, Distribution & 
     Logistics

	

	Employer Engagement Strategy  
How will you utilize employer connections to increase relevance?
	Circle One:
☒Meet and Greet
☒Classroom Presentation
☐Project Observation
☒Skype/Webinar
☐Mock Interview
☐Other: Click here to enter text.
	Circle Two:
☐Service Learning
☐Company Tour
☒Mentoring
☐Co-Develop PBL/Scaffolding
☐Critique of Public Product 
☐Other: Click here to enter text.
	Circle 3:
☐Job Shadow
☐Limited Time Work Experience
☐Pre-Apprenticeship
☐Internship/Apprenticeship
☐Summer Job
☐Other: Click here to enter text.



	P R O J E C T    O V E R V I E W

	Scaffolding
*this is a high level overview, details can be found in the Student Learning Guide
What lessons, exercises, and activities will be integrated into the project that build a student’s understanding and experience with the content?  
How is this scaffolding be leading students towards the Driving Question and ultimately to a high-quality Public Project?
	Prior to the Project Beginning:
(What do you need to do to prepare for the project to begin?)
The specialist should print out a Syllabus/Job Description to distribute to the students. This is created and customized to the needs of each individual school. The Specialist should also prepare any and all JAG paperwork to be filled out per JAG participation requirements. 

The specialist should purchase the supplies needed for the team building activity. (Nanobugs and craft supplies, such as craft sticks, straws, plastic cups, pipe cleaners, masking tape, glue, etc.)

Launching the Project:
(How will you SPARK their attention?)
Students will get to create their Nanobug mazes, which should spark their interest for main project. This project is also meant to prepare them for employment, which is a real world skill they will need once they have graduated. 

Project Navigation: 
(What are the main ideas and lessons you will need to take from the first day, through completion of the PBL?)
Click here to enter text.	






	Accommodations
What modifications will you need to make to fit the needs of all students in your classroom?
	
Adjustments may be made based on 504 or IEP accommodations
	Revision & Critique
How will you provide opportunities for students to review their work and provide feedback for improvement?  
	Students will participate in peer reviews of applications and mock interviews. They will also participate in 1:1 discussions throughout the PBL to ensure understanding.

	Resources
How will you incorporate business professionals, employers, community leaders, organizations, technology, funding and other resources to implement this project?  
	WHO will you be incorporating?
☒School Staff
☒Business Professionals/Employers
☐Community Leaders/Organizations
☒Technology 
☒Other: Materials 
	HOW will you be incorporating? (please describe)
School staff will be asked to complete JAG membership reference sheets for students. 		







	S T U D E N T    L E A R N I N G    G U I D E

	Project Title: JAG is MY Business

	Driving Question: What is JAG and why does it matter to me?

	

	Description of Activity/Product
What will students, specialists, guests, etc. be doing during this portion?
	Learning Outcomes/Targets
What knowledge, understanding & success skills will 
students need to successfully complete this portion?

	☒Formative
☐Final Product
	Day 1: Complete Entry Event:  Students will be working in teams to create their NanoBug mazes. They must demonstrate their maze prior to leaving class for the day. (Specialist could choose to extend the work time on this activity if they would like.)
	Students will be working with teams to develop a final product that meets the required specifications. Students will have to use time management in order to complete the task within the given timeframe. 

	☒Team
☐Individual
	
	

	☐Formative
☐Final Product
	Day 2: Specialist will utilize the “Voices of JAG” video to share information about the program to the students. The Specialist will ask returning JAG students to share stories and experiences from the previous year. The goal of this time is to create a “want” for incoming students. The Specialist should then share pictures and newsletters from the previous year (or other programs if this is your first year) to give incoming students a snapshot of what to expect throughout the year.   
*Specialist can also choose to share a newsletter or chapter commercial from previous school years. 
	Students will learn the objectives of the JAG program and also hear personal testimonies from returning JAG students about their experiences in the program. 

	☐Team
☐Individual
	
	

	☒Formative
☐Final Product
	Day 3 The Specialist will hand out a Membership Application for students to complete in order to be a part of the JAG program. The Specialist will cover the basics of how to fill out an application. Ask the students what are some common “Do’s and Don’ts” of filling out an application. This application also serves as a draft of the participant profile form, which will then be entered into ENDMS. Students should complete the first part of the application only (pages 1-3) and then the specialist will complete the second part of the application with each student (page 4) next class. 
	Students will learn about the basics of completing an application as well as some common “Do’s and Don’ts”. Students will also have the opportunity to complete an application in order to be a member of the JAG program. 

	☐Team
☒Individual
	
	

	☒Formative
☐Final Product
	Days 4-5: The Specialist will speak with each student individually about their applications and complete the barriers checklist from the membership application (page 4). This conversation should be led by the open-ended questions and the Individual Development Plan. While the specialist is speaking one-on-one with students, the other students can begin filling in a paper copy of their Individual Development Plan. 

After the interview,  give students the JAG Membership Reference handout to be filled out by a staff member of the student’s choice. (Student voice and choice). This will give the student basic experience in requesting a reference. This will have the student’s name on it and the student simply needs to request a staff member to fill it out. The staff member can then place it in the Specialist’s mail box.
	Students will identify areas that they may need to improve upon and have an individual conversation with the specialist about these areas. 

Students will gain experience asking for someone to provide a reference for them. 

	☐Team
☒Individual
	
	

	☒Formative
☐Final Product
	Day 6: Introduce GNAP – ALL are required to introduce themselves. 

Specialist assigns groups of students to create posters for the JAG Competencies to be displayed in their classroom. The specialist should divide the competencies appropriately so that each group has different competencies to put on their poster. 
	Students will learn how to appropriately introduce themselves through the GNAP method. (Greeting, Name, Affiliation, and Purpose)


Students will take ownership of their classroom by creating posters of the JAG competencies that they will be exposed to throughout the school year. 

	☒Team
☒Individual
	
	

	☒Formative
☐Final Product
	Day 7: Students present their competencies to the class – presentation and public speaking. Student led. Provide students with Exit Ticket, which identifies easiest and hardest competencies as well as the ones they are most anxious to focus on. 
	Students will share their posters with the class, which will expose them to public speaking. They will also have the opportunity to express their thoughts about the JAG competencies through the exit ticket. 

	☒Team
☒Individual
	
	

	☐Formative
☐Final Product
	Day 8: Team Build Day – JAG is full of teamwork and conversation. Everything starts with communication. Take this day to demonstrate the importance of communication by challenging the students to participate in various ice breaker/team building activities that utilize communication. There are a variety of ideas at the following website: https://sixth.ucsd.edu/_files/_home/student-life/icebreakers-teambuilding-activities-energizers.pdf
	Students will work in teams to practice their communication skills through various team building activities/icebreakers. 

	☒Team
☐Individual
	
	

	☒Formative
☐Final Product
	Day 9: Congratulations on being accepted into the JAG program! Introduce the Career Association as it relates to the Plan of Work. Explain that the leaders in the program will meet throughout the year separately from class to help brainstorm and plan the year. The leaders of the class will also be the individuals who will attend conferences. Students who wish to take part in this leadership team should choose a role and create a brief presentation to convince their peers that they deserve the role.  Present the Specialist as the CEO of the JAG “Company” at your school. You can use the Into to Career Association to guide the discussion.

Students who decide NOT to be on the leadership team should SUPPORT those who do. They will choose their “candidate” they are backing and assist that individual in preparing a presentation/speech for the election. 
	Students will learn about the different leadership roles that are available as part of the Career Association as well as the differences between the committees that make up the Career Association. 

	☒Team
☐Individual
	
	

	☐Formative
☐Final Product
	Day 10: Continue working on presentations for the Career Association election. 

Students that are not running for a leadership role will also decide which committee they would like to serve on. 
	Students will work as a team to establish what goals they have as a chapter for the school year and will document these goals in the program plan of work. 

	☒Team
☐Individual
	
	

	☒Formative
☐Final Product
	Day 11: Students will visit each JAG class and present their ideas for their position of choice in the Career Association. Journal reflection occurs after presentations are completed. (If it does not work to have students miss class, you could video the presentations and show them in class.)
	Students will share their ideas with their peers and establish why they are the best candidate for the leadership role they are running for. 

	☐Team
☒Individual
	
	

	☒Formative
☐Final Product
	Day 13: Group discussion – Arrange desks into a circle.  
Discuss: What is the hardest part of voting for classmates to be a part of the leadership team that will represent our class at JAG conferences, and help to plan for various activities throughout the year? Why is it important for this NOT to be a popularity contest? What do you think it takes to be a leader in a classroom and in this program?

Exit Ticket - Career Association voting occurs. Students vote for their candidates in each area. When this is completed, the votes are tallied up by the Specialist outside of the class time.
Provide sample ballot.  This could also be done in google forms.  

	Click here to enter text.



	☒Team
☐Individual
	
	

	☐Formative
☐Final Product
	Day 14: Present that year’s JAG Career Association leadership team! 

Plan of Work introduction/brainstorm. Talk about the previous year and what worked and did not work. Talk about the hopes for the year and begin filling in the Plan of Work. 
	Students will work as a team to establish what goals they have as a chapter for the school year and will document these goals in the program plan of work. 

	☐Team
☐Individual
	
	

	☐Formative
☐Final Product
	Day 15: Introduce the Initiation and Installation Ceremony. Do you want to coordinate with another school? Do you want to keep it in house? Who is important to invite? Those that participated last year – what were things that worked? What did not work? The Specialist should show the students the JAG model for an I&I. Let the students plan! Where will snacks come from? Why is this type of event important
	Click here to enter text.

	☐Team
☐Individual
	
	

	☐Formative
☐Final Product
	Day 16: Present an Action Plan document to plan for the I&I. Let the Career Association members that are present begin planning and start discussions. This should be a student led event. The Specialist is a sounding board and should be there to keep conversations on track. The Specialist should also provide resources available through the JAG handbook. Create a goal for when to have the I&I.

	Click here to enter text.

	☐Team
☐Individual
	
	

	☐Formative
☐Final Product
	Day 17: Specialist should have a confirmed date for the I&I. Students should continue work on the Action Plan, check off accomplishments. Discuss roadblocks the students are facing already. Students should also begin creating the invitations for the I&I. The Specialist should also assist in finalizing a list of individuals to invite to the I&I.


	Click here to enter text.

	☐Team
☐Individual
	
	

	☐Formative
☐Final Product
	Day 18: GNAP

Team build – Energizer – Getting to know you.


	Click here to enter text.

	☐Team
☐Individual
	
	

	☒Formative
☐Final Product
	Day 19: Introduce Individual Development Plans. How does this relate to work? How can this assist students in progressing in school? What about in life? How often do the students think IDPs should be reviewed and updated? The Specialist should distribute BLANK IDPs for those who are new and EXISTING IDPs for returning students. Students should start to fill them out. Explain DETAIL is important. Encourage the students to HIGHLIGHT goals.
*IDP Template

	Click here to enter text.

	☐Team
☐Individual
	
	

	☒Formative
☐Final Product
	Day 20: Why is goal setting important? Discuss long term and short term goals. Specialist should distribute a SMART goals worksheet. Each student must set at least one SMART goal for their JAG year.

	Click here to enter text.

	☐Team
☐Individual
	
	

	☒Formative
☐Final Product
	Day 21: GNAP – What is your SMART goal?
Activity for developing SMART goals.

	Click here to enter text.

	☐Team
☐Individual
	
	

	☒Formative
☐Final Product
	Day 22: STEAM Activity – Lego Zip Line!
*Directions for Lego Zip Line
	Click here to enter text.

	☐Team
☐Individual
	
	

	☒Formative
☐Final Product
	Day 23: What makes work so hard? What makes school so hard? Problem and Solutions. Are the solutions possible? What makes them realistic? What makes them impossible?

	Click here to enter text.

	☐Team
☐Individual
	
	

	☒Formative
☐Final Product
	Day 24: Party Toy Company

	Click here to enter text.

	☐Team
☐Individual
	
	

	☒Formative
☐Final Product
	Day 25: 30 Day Reviews: What does a review look like? Specialist will put the JAG Student PMRP on the Smart board. The Specialist will explain how a PMRP works and will have students assist in reading through each category. Then each student will receive a copy of the JAG Student PMRP to fill out on their own (student reflection). These will be collected prior to the students leaving the classroom. 

After class the Specialist will review the students PMRPs and make notes on each. It is important at this time to highlight the student’s strengths – But also be honest. Set a goal for each. 


	Click here to enter text.

	☐Team
☐Individual
	
	

	☒Formative
☐Final Product
	Day 26: Meet with students one on one to discuss reviews. Ask them their strengths, identify strengths you see in them, go over strengths and give them a chance to respond. Ask them about their goal for the year and give them a stretch goal for the year. The student can agree/disagree/alter this stretch goal. 

What is the rest of the class doing during this time?

	Click here to enter text.

	☐Team
☐Individual
	
	

	☒Formative
☐Final Product
	Day 27: Individual Reflection – What have I learned? What am I confused about?

As a class – On the board – Where are we at with competencies? Time to check in! Refer to posters.

	Click here to enter text.

	☐Team
☐Individual
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	P R O J E C T    C A L E N D A R

	M O N D A Y
	T U E S D A Y
	W E D N E S D A Y
	T H U R S D A Y
	F R I D A Y

	P R O J E C T    W E E K    O N E

	Team Building - Nanobug Mazes

	Voices of JAG
	Membership application (pages 1-3)
	Complete membership application with specialist (page 4)

Reference
	Application, Interview, Reference


	P R O J E C T    W E E K    T W O

	GNAP
Competencies Poster
	Competencies presentation to class
	Team Build
	Welcome to JAG
	Dress for Success




	P R O J E C T    C A L E N D A R

	M O N D A Y
	T U E S D A Y
	W E D N E S D A Y
	T H U R S D A Y
	F R I D A Y

	P R O J E C T    W E E K    T H R E E

	GNAP
Career Association
Plan of Work

	Career Association
Plan of Work
	Career Association Candidates
	Career Association Discussion
VOTE
	Career Association results
Introduce I&I


	P R O J E C T    W E E K    F O U R

	Action Plan
JAG Handbook
I&I Plan
	Goal Setting
SMART Goal
	GNAP
SMART Goals
Reflection
	STEAM Lego Challenge
	Group Discussion:
What makes work/school so hard?




	P R O J E C T    C A L E N D A R

	M O N D A Y
	T U E S D A Y
	W E D N E S D A Y
	T H U R S D A Y
	F R I D A Y

	P R O J E C T    W E E K    F I V E

	Party Toy Company

	30 Day Review
Student PMRPs
	1:1 to discuss student PMRPs
	1:1 to discuss student PMRPs
Individual reflections

	Check in with Competencies
















	ADDITIONAL  I N F O R M A T I O N

	Click here to enter text.
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