MakeCode MakeChange Artifact 7: Individual Evaluation

Directions: Use the following checklists to help evaluate the individual team members. Include other duties as decided upon from team contracts.

Project Manager:
· Assume overall responsibility for the success of the team
· Assist team members as needed
· Provide planning for the design, execution, and monitoring of the project
· Other duties as assigned

Project Coder:
· Develop product based on identified need
· [bookmark: _GoBack]Assist Marketing Rep with creation of presentation
· Provide explanation of the development process
· Other duties as assigned

Marketing Representative:
· Prepare/deliver presentation
· Create supplemental materials
· Have basic understanding of the product functions
· Other duties as assigned
