Dress to Impress PBL
Daily Lesson Plan -  IDEO Deep Dive video

Week	1
Day	_____  - IDEO Deep Dive video and brainstorming

Materials Needed: 
	The Deep Dive - ABC NIghtline IDEO shopping cart https://youtu.be/M66ZU2PCIcM 
	Flip chart paper with markers (for teams)
	“Sticky notes” for brainstorming distributed among all members of the class.
	Computer with access to Internet
	

Length of Lesson:1 day

	Minutes
	Activity

	Introduction
5 minutes
	As you know, we are preparing our service project.   

One important component of any project is “voice and choice.”  Allowing everyone to have a voice is an important part of who we are as a Career Association.  I’ve found that watching this video can help students understand how to brainstorm and be open to all sorts of ideas.   So as you watch, look at some ways they make sure everyone has a voice in reinventing the shopping cart.  

	IDEO video 
8:12 minutes

	Watch IDEO Deep Dive video
https://youtu.be/M66ZU2PCIcM 
You may need to discuss that this is an old video, when shopping carts looked differently (for example there was only one location where kids would ride in the cart (the basket)


	Class Discussion
- about 20 minutes
	You may wish to have someone record student ideas on a flip chart.  Whether you choose to do this formally or informally, the goal is that everyone agrees upon some classroom “rules” or guidelines for working as a team.

Question to facilitate brainstorming rules
· How do you know they listened to each other?
· What are some ways they made sure everyone had a voice? 
· What were some “rules” they follow as a company when brainstorming to get the best ideas? 
· They didn’t just talk.  How did they research the problem?  

Here are some notes from the video:
No hierarchy
They don’t assume they know the best issues.  They find real experts and talk to them (go outside the office)
One conversation at a time
Stay focused on the topic
Encourage Wild Ideas
Defer judgement
Build on the ideas of others
Use a bell if someone gets critical and tries to shut down an idea
Focused chaos
trial and error succeeds over the planning of the lone genius
Each team has a need area
Work under time constraints - have a timeline
Combine ideas and make it one
Fail often in order to succeed sooner
COST was a factor
Chaos can be constructive
Celebrate success
Even at the end was asking experts what could be done differently


	Review/ Preview
	 Today we learned how to brainstorm ideas. Tomorrow we are going to share some of those ideas with one another, following one guideline: Give everyone a voice.  Describe the next day’s activity and how they will be using the brainstorming guidelines:  _____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
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Essential project
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Brief description

1) Public product

A tangible product or presentation that responds to
an overarching question or problem

Intended to motivate and meaningfully engage
students with content

Supports the development of a learning community

2) Challenging
problem or question

A concrete or abstract problem to investigate, solve,
or explore and answer

Engages students so they feel they need to know the
answer and use the information in meaningful ways

The problem or question should be challenging, yet
inviting

3) Sustained inquiry

Uses a variety of information sources (i.e., books,
websites, experts, service providers, or product users’
interviews)

Promotes additional deeper questions
Projects are expected to last longer than a few days

4) Authenticity

Represents a real-world scenario
Challenges students to use real-world tools
Has a real impact on students’ community or others

Speaks to students’own concerns, interests, cultures,
identities, and issues in their lives

5) Student voice and
choice

Students have input in how to solve the problem or
driving question

Students have control of the resources they use,
questions they generate, task/role each team member
takes, and/or products they produce

6) Reflection

Students and teachers examine what they are
learning, how they are learning, and why they are
learning

Can happen informally or formally

Reflection can be on the project itself and how to
move forward

7) Critique and
revision

Students receive and give constructive peer feedback

Uses rubrics, models, or formal feedback/critique
protocols

8) Key knowledge,
understanding, and
success skills

Ensures important content standards, concepts, and
in-depth understanding are met by each student

Emphasizes the ability to think critically, solve
problems, work as a team, and manage oneself
Promotes other skill building, habits of mind and
work, perseverance, and creativity

Note. Essential elements of Gold Standard PBL. Adapted from Setting the Standard
for Project Based Learning: A Proven Approach to Rigorous Classroom Instruction, by J.
Larmer, J. Mergendoller, & S. Boss, 2015, Arlington, VA: Association for Supervision
and Curriculum Development.




