
What is a Flex PBL? 

• This Flex PBL was designed with two intended purposes:  

1. to meet the ever-changing instructional needs of JAG Specialists across the JAG 
National network and 

2. to provide relief with competency attainment and project design to allow Specialists 
the space to devote a majority of their time in meeting the immediate needs of 
students. 

• A Flex PBL can be administered in a variety of instructional modalities.  Here are three of 
the most common options: 

o Traditional; full time, in-person instruction – walk through the steps in showing 
videos and leading discussions as a typical class unit. 

o Hybrid, blended or a flipped classroom – identify and pull out the pieces that can 
be asked of students to perform outside of in-person class time (i.e. to watch videos, 
journal, etc.) and reserve team building, discussions and/or problem solving for in-
person opportunities.   

o Completely online model – this Flex PBL can also be administered in a completely 
online format, by using any means of delivery that is being directed or offered by 
your school district.   

• The format of this Flex PBL was aimed to be easily manipulated for Specialists to deliver the 
project within a classroom.  They can print, copy and paste into an e-mail, text, social media 
or a learning management system (i.e. Google Classroom, Canvas, etc). 

• The intentional design of this Flex PBL is to allow a logical and manageable flow for 
students to work in a self-guided way.  

• A series of webinars are available on the Genius for each of these three options.  The topic 
area shifts from week to week, but the three group offerings remain consistent to 
accommodate your needs as they may change throughout the 2020-2021 academic year. 

• In addition to Genius resources, the JAG National Staff is available for steps on the practical 
application of this Flex PBL. 

• The Flex PBL has highlighted sections that require Specialist attention; i.e. a Specialist 
video or message to personalize the project. 

• Remember that each student responsibility can be adjusted to fit the needs of students, 
especially when it comes to the expected time spent on this project.  You are encouraged 
to add, remove or change out any elements within this Flex PBL to make this project 
suitable for your JAG students.  Just remembering that a strong PBL (regardless of 
delivery method) has seven essential gold standard elements. 

• Finally, Specialists are responsible for how grading/allocation of points are determined 
based on your program expectations. 

 


