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	P R O J E C T    O V E R V I E W

	Name of Project: A Leader in Today’s World
	Duration (days): 15
	Written For:
                     ☐Period Schedule         ☐Trimester
                     ☐Block Schedule           ☐Semester

	Subject/Course: JAG
	Teacher(s): Jones
	State: SC
	Grade Level(s):
                     ☒7/8                                ☒Alternative Ed.
                     ☒9/10                              ☒Out of School
                     ☒11/12                            ☒Any

	Other Subject Areas to be Included: Click here to enter text.

	Project Summary
What will the students be doing? What challenges will they face? What is the purpose?
	Students will explore the concept of leadership and identify the characteristics they feel are most important in being a great leader in the world we live in. They will select any living person who they feel has the qualities needed to be a great leader in today’s society. They will then create a project that demonstrates why that person exemplifies the kind of leader we need in the world today.
Upon completion of the project, individual students will depict their own leadership qualities by creating a photo essay with captions.
	Driving Question
What problems/questions will students be learning about?
	What qualities do you need to be an effective leader?
	Entry Event
How will you introduce the topic in an engaging way?
	YouTube video of the Leadership Death Crawl Scene in Facing the Giants:
https://www.bing.com/videos/search?q=authentic+leadership+death+crawl+video&view=detail&mid=973D25F9F26782786BA7973D25F9F26782786BA7&FORM=VIRE
	Public Product
How will students be able to demonstrate what they have learned?
	Team: Students will select any living person who they feel has the qualities needed to be a great leader in today’s society, then create a project that demonstrates why that person exemplifies the kind of leader we need in the world today.

	Presentation Audience
☒Class
☒School
☒Community
☒Experts
☐Web
☐Other: Click here to enter text.

	
	Individual: Students will create a photo essay with captions, depicting themselves as a leader

	



	P R O J E C T    O V E R V I E W

	Competency Attainment
What competencies should students understand, know, and be able to do as a result of this PBL?
	What competencies will you introduce in this project? (Level 1):
MY: C.18, G.42, H. 78-79
MS: J103, L113, P125
OOS:8


What competencies will be in progress during this project? (Level 2):
MY: D. 21-24, F.31-37, H. 71, 73-75
MS: K108, N118, P123, 124
OOS:9


What competencies will students be able to demonstrate mastery by the end of the project? (Level 3):
MY: E.26-30, G.26-30, 40-41, 43, 45-46, 55-56, H.61-67	
MS: N121, P124, 127
OOS:10


	Formative Assessments 
(Check all that apply or add your own)
How will you assess student learning throughout the PBL?
	☐Checklists

	☐Notes
	☒Plans/Outlines/Prototypes

	
	☐Concept Maps

	☐Online Test/Exams
	☐Quizzes/Tests

	
	☒Journal/Learning Log

	☒Practice Presentations
	☐Rough Drafts

	
	☐Other (see PBL Library for ideas): Click here to enter text.

	Summative Assessments
(Check all that apply or add your own)
How will you assess student learning at the completion of the project?
	☒Essay

	☒Oral Presentation w/Rubric
	☒Peer Evaluation

	
	☐Multiple Choice/Short Answer Test

	☐Written Final w/ Rubric
	☒Self-Evaluation

	
	☐Other (see PBL Library for ideas): Click here to enter text.

	Reflection Methods
(Check all that apply or add your own)
How will you provide intentional opportunities for students to reflect on learning throughout the PBL?
	☒Journal/Learning Log

	☐Fishbowl Discussion
	☐Survey

	
	☒Whole-Class Discussion

	☐Focus Group
	

	
	☐Other (see PBL Library for ides): Click here to enter text.



	P R O J E C T    O V E R V I E W

	Career Association
How will you build student leadership into the PBL? Think of natural ways to build leadership, extend ownership, and empower your students through this project.
	Which CA Goal(s) will be covered in this PBL?  
☒Leadership
☒Community Service
☒Career Prep
☒Civic Awareness
☒Social Awareness
☐Fundraising
☐Other: Click here to enter text.
	What roles will your officers lead in planning?
Leadership: Invite community leaders as guest speakers
Community Service: Plan a leadership activity with younger students 
Career Prep: Create a collage of leadership traits needed for different occupations 
Civic Awareness: Invite a civic leader as a guest speaker 
Social Awareness: Thank you letters to guests and mentors 
Fundraising: Click here to enter text. 
Other: Click here to enter text.


	
	
	How will you incorporate committees, or the rest of your class?  
Leadership: Invite community leaders as guest speakers                              
Community Service: Plan a leadership activity with younger students 
Career Prep: Create a collage of leadership traits needed for different occupations 
Civic Awareness: Invite a civic leader as a guest speaker 
Social Awareness: Thank you letters to guests and mentors 
Fundraising: Click here to enter text. 
Other: Click here to enter text.


	Which Career Pathways will be incorporated into this PBL?
	Which employers/businesses will you work with throughout this project?
Members of any occupation would be able to share with students how leadership skills are necessary in the workplace

	☒Agriculture, Food & Natural Resources
☒Architecture &Construction
☒Arts, A/V Technology &Communications
☒Business Management & 
     Administration
☒Education & Training
☒Finance
☒Government & Public Administration
☒Health Sciences
☒Hospitality & Tourism
	☒Human Services
☒Information Technology
☒Law, Public Safety, Corrections & 
     Security
☒Manufacturing
☒Marketing
☒Science, Technology, Engineering & 
     Math
☒Transportation, Distribution & 
     Logistics

	

	Employer Engagement Strategy  
How will you utilize employer connections to increase relevance?
	Circle One:
☐Meet and Greet
☒Classroom Presentation
☒Project Observation
☒Skype/Webinar
☐Mock Interview
☐Other: Click here to enter text.
	Circle Two:
☐Service Learning
☐Company Tour
☒Mentoring
☐Co-Develop PBL/Scaffolding
☒Critique of Public Product 
☐Other: Click here to enter text.
	Circle 3:
☒Job Shadow
☐Limited Time Work Experience
☐Pre-Apprenticeship
☒Internship/Apprenticeship
☐Summer Job
☐Other: Click here to enter text.



	P R O J E C T    O V E R V I E W

	Scaffolding
*this is a high level overview, details can be found in the Student Learning Guide
What lessons, exercises, and activities will be integrated into the project that build a student’s understanding and experience with the content?  
How is this scaffolding be leading students towards the Driving Question and ultimately to a high-quality Public Project?
	Prior to the Project Beginning:
(What do you need to do to prepare for the project to begin?)
Plan the project calendar
Make copies of all project handouts or load to the Google Classroom
Arrange for leaders in the community, such as leaders in business or political leaders, to be guest speakers
Arrange for guests to critique the final projects


Launching the Project:
(How will you SPARK their attention?)
Entry event video 
Quickwrite: Have students explain their own definition of leadership and what makes a great leader. Follow this with discussion
Handprint Activity: Have students trace their hand on an unlined sheet of paper. They will answer each of the following questions on each finger, beginning with the thumb:
The one person you most admire in life
Someone you think you can learn a lot from
Someone you know who has the potential to become a great leader
Someone you would like to get to know better
The leadership trait you would most want people to use to describe you.
               Reflection: 
What do all of these people have in common?
When people influence your life in a positive way, how do you let them know?
How would you like others to remember your impact on their lives?
What makes a person’s influence on your life most memorable?
Students can take a photo or scan to share online


Project Navigation: 
(What are the main ideas and lessons you will need to take from the first day, through completion of the PBL?)
Assign groups of 3- students will decide group member’s individual roles
· Students will decide on the topic and construct a project proposal
· Students will complete the project in steps, receiving peer and teacher feedback along the way
· Career Association Officer elections could be tied in to this unit, depending on CA timelines
· Students will choose their topic and complete a presentation plan (see handout) 
Students will perform inquiry
Students will learn to improve performance both as a team member and a leader
Students will be able to reflect on leadership qualities in themselves and in others



	Accommodations
What modifications will you need to make to fit the needs of all students in your classroom?
	
Adjustments may be made based on 504 or IEP accommodations
	Revision & Critique
How will you provide opportunities for students to review their work and provide feedback for improvement?  
	Peer and teacher review/feedback
	Resources
How will you incorporate business professionals, employers, community leaders, organizations, technology, funding and other resources to implement this project?  
	WHO will you be incorporating?
☒School Staff
☒Business Professionals/Employers
☒Community Leaders/Organizations
☒Technology 
☐Other: Click here to enter text.
	HOW will you be incorporating? (please describe)
Incorporate anyone who can share the importance of good leadership and/or how to be an effective leader		







	S T U D E N T    L E A R N I N G    G U I D E

	Project Title: A Leader in Today’s World

	Driving Question: What qualities do you need to be an effective leader?

	

	Description of Activity/Product
What will students, specialists, guests, etc. be doing during this portion?
	Learning Outcomes/Targets
What knowledge, understanding & success skills will 
students need to successfully complete this portion?

	☒Formative
☐Final Product
	Leadership handprint	I can identify leadership traits in others
	☐Team
☒Individual
	
	

	☒Formative
☐Final Product
	Project plan	I can construct an outline of my project
	☒Team
☐Individual
	
	

	☒Formative
☐Final Product
	Exit slip	I can summarize knowledge provided by guest speakers
	☐Team
☒Individual
	
	

	☒Formative
☐Final Product
	Discussions	I can discuss and analyze leadership characteristics in myself and others
	☒Team
☐Individual
	
	

	☒Formative
☐Final Product
	Reflections	I can reflect on leadership traits and on progress I am making
	☐Team
☒Individual
	
	

	☒Formative
☐Final Product
	Leadership activity	I can identify leadership traits in myself and my classmates
	☒Team
☐Individual
	
	

	☐Formative
☒Final Product
	Leadership presentations	I can create a project that depicts a leader in today’s world
	☒Team
☐Individual
	
	

	☒Formative
☐Final Product
	Self-reflection on project work	I can reflect on my personal performance and knowledge gained
	☐Team
☒Individual
	
	

	☐Formative
☒Final Product
	Photo essay with captions	I can portray my personal leadership qualities through a photo essay
	☐Team
☒Individual
	
	

	☐Formative
☐Final Product
	Click here to enter text.	Click here to enter text.
	☐Team
☐Individual
	
	

	☐Formative
☐Final Product
	Click here to enter text.	Click here to enter text.
	☐Team
☐Individual
	
	

	☐Formative
☐Final Product
	Click here to enter text.	Click here to enter text.
	☐Team
☐Individual
	
	

	☐Formative
☐Final Product
	Click here to enter text.	Click here to enter text.
	☐Team
☐Individual
	
	

	☐Formative
☐Final Product
	Click here to enter text.	Click here to enter text.
	☐Team
☐Individual
	
	

	☐Formative
☐Final Product
	Click here to enter text.	Click here to enter text.
	☐Team
☐Individual
	
	

	☐Formative
☐Final Product
	Click here to enter text.	Click here to enter text.
	☐Team
☐Individual
	
	

	☐Formative
☐Final Product
	Click here to enter text.	Click here to enter text.
	☐Team
☐Individual
	
	




	P R O J E C T    C A L E N D A R

	M O N D A Y
	T U E S D A Y
	W E D N E S D A Y
	T H U R S D A Y
	F R I D A Y

	P R O J E C T    W E E K    O N E

	
Entry event video 

Quick-write: Have students explain their own definition of leadership and what makes a great leader. Follow this with discussion

Handprint Activity: Have students trace their hand on an unlined sheet of paper. They will answer each of the following questions on each finger, beginning with the thumb:
The one person you most admire in life
Someone you think you can learn a lot from
Someone you know who has the potential to become a great leader
Someone you would like to get to know better
The leadership trait you would most want people to use to describe you.
Reflection: 
What do all of these people have in common?
When people influence your life in a positive way, how do you let them know?
How would you like others to remember your impact on their lives?
What makes a person’s influence on your life most memorable?
Students can take a photo or scan to share online

Assign groups of 3 and give PBL instructions and rubric	Student groups will decide roles and complete a team contract
Students will decide on the topic and construct a project proposal
Students will complete the project in steps, receiving peer and teacher feedback along the way
Career Association Officer elections could be tied in to this unit, depending on CA timelines
Students will choose their topic and complete a presentation plan (see handout) 
	Team Building Activity: Student groups will decide on 5 items they would have if they were on a deserted island

Leadership styles: Share the Leadership PowerPoint with students. Ask them to determine their leadership style

Project work time


	Have guest speakers who are leaders in your community, such as business or political, speak to students about leadership (this could also be tied in to your I & I ceremony)
Each student will construct 1-2 questions to ask the guest speakers
Students will write an exit slip describing the leadership qualities they observed in the guest speakers
	Word cloud: Students will use a word cloud generator, such as Wordle or Wordcloud.com, to brainstorm leadership skills

Discussion: What leadership skills do you need to be successful in your future career?

Project work time
	P R O J E C T    W E E K    T W O

	Storyline teambuilding activity- students will take turns adding a sentence to create a story.

Reflection: What is something new I have learned about leadership through my inquiry so far?

Project work time	Leadership activity: using online sticky notes, such as note.ly, students will post yellow sticky notes with leadership traits. They will then use a different color sticky note to post the names of their classmates by the leadership skill(s) they feel they most embody

Project work time	Leadership quotes: Each student will post their favorite quote about leadership for class discussion.

Peer feedback: Each group will meet with at least one other group to share their project thus far and receive/give peer feedback.	Inquiry/Revisions/project work time	Individual groups will meet with the teach for feedback in polishing their projects


	P R O J E C T    C A L E N D A R

	M O N D A Y
	T U E S D A Y
	W E D N E S D A Y
	T H U R S D A Y
	F R I D A Y

	P R O J E C T    W E E K    T H R E E

	Practice presentations

Begin work on photo essay	Leadership presentations take place for group summative grade

Continue working on photo essay	Self-reflection on leadership project

Continue working on photo essay	Meet with 2 peers for peer review on photo essay and make revisions	Turn in photo essay for individual summative grade
	P R O J E C T    W E E K    F O U R

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.


	P R O J E C T    C A L E N D A R

	M O N D A Y
	T U E S D A Y
	W E D N E S D A Y
	T H U R S D A Y
	F R I D A Y

	P R O J E C T    W E E K    F I V E

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	P R O J E C T    W E E K    S I X

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.


	A D D I T I O N A L    I N F O R M A T I O N

	Click here to enter text.
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