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	PROJECT OVERVIEW                    

	Name of Project: What is a PBL - lead in to service projects
	Duration (days): 3 - 6 weeks (a lead in to any service project)
	Written For:
☐Period Schedule
☒Block Schedule
	
☐Trimester
☒Semester

	 Subject/Course: JAG
	 Teacher(s): James Cochran
	State: Indiana
	Grade Level(s):
☐7/8
☐9/10
	☒11/12
☐Alternative Ed.
☐Out of school 
	☐Any

	Other Subject Areas to Be Included: 

	Project Summary
What will the students be doing? What challenges will they face? What is the purpose?
	Have you never done a PBL before and are shaky about how to “teach” it?  Need a way for students to generate NEW ideas for service projects that actually engage your students in a unique way to the community?  This PBL is for you!  Students identify what a PBL is and how it works within the JAG Curriculum.  The purpose is to set a goal for service projects at the beginning of the year AND to teach expectations of JAG Career Association membership.  This is a great way to create some measurable ACTION items after students identify needs of their community.  Here is how we know this works:  See the projects at the end of this Project Overview, all done by MVHS JAG, as a result of this PBL “lead in.”  Note that this is not a “standalone” PBL.  It is successful because it sets the stage to allow YOUR students to drive THEIR future service projects.

	Driving Question
What problems/questions will students be learning about?
	What are the needs of our community and how can we brainstorm and select a project to accomplish this year that will impact our community?  Note that this is just a beginning “driving question.”  The ultimate driving question will be the ones your students identify for their individual projects presented.  

	Entry Event
How will you introduce the topic in an engaging way?
	Students watch IDEO video https://youtu.be/M66ZU2PCIcM and use techniques to brainstorm ideas for service projects.   This is the lesson plan:  https://docs.google.com/document/d/1jilTqnwmQvuiFY6iQ9gRfVmlBqWAH0jbJkZ_FSRxNhk/edit  It has been suggested you could add an additional activity to incorporate the students completing a creative solutions activity (like CDC)   Or maybe something like making a Super Hero Smoothie or customizing a toothpick.   The value of this intermittent PBL is that you have an opportunity to reinforce the concepts of brainstorming and teamwork to multiple activities!

	Public Product
How will students be able to demonstrate what they have learned?
	Team:
	Each team makes a presentation to the other class members about a PBL service project.  Within that presentation the team identifies way they plan to make the project public.
	How will students demonstrate competency attainment as a team?
Through presentation to class, as well as by the service project that is selected
	Presentation Audience

	
	
	
	
	☒Class 

	
	
	
	
	☐School Administration

	
	
	
	
	☐Community 

	
	 Individual:
	Individual students are a part of this team that presents.  Some students may present the idea.  Others may create the PowerPoint, design the “pitch”, or participate in a demonstration of the activity or idea.
	Students gain confidence through participation in the team.  
	☐Experts

	
	
	
	
	☐Web
☐Other:Click here to enter text.
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	PROJECT OVERVIEW

	Competency Attainment

What competencies should students understand, know and be able to do as a result of the PBL?
	What competencies will you introduce?  (Level 1):
E30: Demonstrate commitment to an organization
[bookmark: _gjdgxs]F33: Base decisions on values and goals
F34: Identify process of decision making
What competencies will be in progress during this project? (Level 2):
C17: Demonstrate time management
C18: Follow directions
C19: Practice effective human relations
E26: Demonstrate team membership
E27: Demonstrate team leadership
F35: Demonstrate ability to assume responsibility for actions and decisions
F36 Demonstrate positive attitude
Which competencies will students be able to demonstrate mastery by the end of this project?  (Level 3):
E28: Deliver presentations to a group

	Formative Assessments
(Check all that apply)

How will you assess student learning throughout the PBL?
	☒Checklists
	☐Notes
	☒Preliminary 
    Plans/Outlines/Prototypes

	
	☐Concept Maps
	☐Online Tests/Exams
	☐Quizzes/Tests

	
	☒Journal/Learning Log
	☒Practice Presentation
	☐Rough Drafts

	
	☒Other (see PBL Library for ideas): See notes about the JAG Binder.  The JAG Binder includes all summative evaluations

	Summative Assessments
(Check all that apply)

How will you assess student learning at the completion of the project?
	☒Essay/Journal
	☒Peer Evaluation
	

	
	☐Multiple Choice/Short Answer   
    Test (chapter tests)
	☒Self-Evaluation

	


	
	☒Oral Presentation, with rubric
	☒Written Presentation, with rubric 
	

	
	☐Other (see PBL Library for ideas): 

	Reflection Methods
How will you provide intentional opportunities for students to reflect on learning throughout the PBL?
	(Individual, Group, and/or Whole Class)
	☒Journal/Learning Log

	☒Focus Group


	
	
	☒Whole-Class Discussion
☒Survey (optional)
	☐Fishbowl Discussion
☐Other (see PBL Library for ideas): Click here to enter text.
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	Career Association:
How will you build student leadership into the PBL?
	Which CA Goal(s) will be covered in this PBL?  
☒Leadership
☒Community Service
☐Career Prep
☒Civic Awareness
☒Social Awareness
☒Fundraising
	What roles will your officers lead in planning?
Leadership:                             Officers take the lead identifying projects and obtaining/ 
Community Service:                suggesting guest speakers.  Fundraising may be required to            
Career Prep:                            provide “seed money” for any project.
Civic Awareness: 
Social Awareness: 
Fundraising:

	
	
	How will you incorporate committees, or the rest of your class?  
Leadership:                            Small Groups identify/select a project, research the community                         
Community Service:               suggest ways to fundraise.
Career Prep:                           Within small groups students share their expertise through
Civic Awareness:                    their various roles within the group
Social Awareness: .
Fundraising: 

	Which Career Pathways will be incorporated into this PBL?
☒Arts & Communication
☒Business, Management, Marketing & Technology
☐Engineering/Manufacturing & Industrial Technology
☒Health Sciences
☒Human Services		
☐Natural Resources & AgroSciences
	Which employers/businesses will you work with throughout this project?
Within the small groups, each team will identify a non-profit or other stakeholder/expert  with whom they interview/research to determine the scope of their service project.

	Employer Engagement Strategy: 
How will you utilize employer connections to increase relevance?
	Circle One:
(optional)
☒Meet and Greet
☒Classroom Presentation - facilitate the timeline strategy
☐Project Observation
☐Skype/Webinar
☐Mock Interview
☐Other: Click here to enter text.
	Circle Two:
(optional)
☐Service Learning
☐Company Tour
☒Mentoring
☐Co-Develop PBL/Scaffolding
☒Critique of Public Product 
☐Other:

	Circle 3:
(optional)
☐Job Shadow
☐Limited Time Work Experience
☐Pre-Apprenticeship
☐Internship/Apprenticeship
☐Summer Job
☐Other: 
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	Scaffolding

What lessons, exercises, and activities will be integrated into the project that build a student’s understanding and experience with the content?  

How is this scaffolding be leading students towards the Driving Question and ultimately to a high-quality Public Project?
	Prior to the Project Beginning:
(What do you need to do to prepare for the project to begin?)  
This is a PBL that would be done early in a school year.  The Specialist should have informally discussed needs of the community, gathering ideas from students about what they see as important community issues to solve (Monday on the calendar).  The Specialist might have an idea of some community needs that students in previous years have worked on--because this year you want to raise the bar and do MORE.  It is important to involve school administration in service projects that might affect school issues or may involve school counselors or social workers.  For example, bullying, suicide prevention or other topics. Finally, if you believe “seed money” may be needed in order to fund a project (selling bracelets to obtain donations for a cause, for example -- you would want to prompt students to consider ways they may need to raise money to purchase the bracelets initially), then the Specialist may wish to talk to JAG Management or the school about money that might be available for such a project.  Finally, the Specialist might want the entire roster to work on a single project or for individual classes to work on one project separately.  That decision could be made later as project ideas come about.  

If you have never facilitated a PBL, refer to these images as to how a school project can follow crucial aspects of every PBL such as “working backwards” to establish a timeline,  daily facilitation (in intermittent PBLs you intersperse activities throughout), as well as branding and employer engagement.  Here is a link to a Dress to Impress PBL showing you images of how this type of PBL has been successfully facilitated:  https://drive.google.com/drive/u/0/folders/12E3Gw157zaQzQFD6ig3JR_7m46tfCtRh 

Launching the Project:
(How will you SPARK their attention?) IF you have already started a discussion about the needs within the community, students should be ready to act upon suggesting  solutions that might meet those needs.  Discuss how JAG is a program where students decide the ways they want to impact the community.  JAG is about action and involvement.  Challenge them to consider the needs of their individual community and a project that they might put together that would meet the needs of their community.  As a class they will select a team and present their idea for a project in the format of a PBL.  The initial launch idea is a brainstorming session about specific projects and who might be on what team.  

Project Navigation: 
(What are the main ideas and lessons you will need to take from the first day, through completion of the PBL?)
A wise Specialist said, “Students drive the bus, but I am the navigator, reading the map.”  It is essential that JAG students understand that they are doing the driving; they are responsible for the success of the project. (Sometimes the Specialist needs to be reminded too)  In JAG,  students learn to evaluate their own success and their view of the program hinges on their view of the success/failure of these projects.  Navigation often requires an awareness of the agreed upon timetable.  For that reason, the working backwards to create a timeline lesson is essential.  

	Accommodations

What modifications will you need to make to fit the needs of all students in your classroom? 
	 Adjustments may be made based on 504 or IEP accommodations  
	Revision & Critique:
How will you provide opportunities for students to review their work and provide feedback for improvement?  
	Daily (at first) then Weekly check ins by the Specialist give students an opportunity to review their work.

	Resources
How will you incorporate business professionals, employers, community leaders, organizations, technology, funding and other resources to implement this project? 
	WHO will you be incorporating? 
	HOW will you be incorporating? (please describe)

	
	☐School Staff
	  It is optional that school staff or an employer may be involved.  If  new ways of  fundraising iare a part of the PBL, most schools require you to obtain school approval.

	
	☐Business Professionals/Employers
	

	
	☐Community Leaders/Organizations
	

	
	☒Technology
☒Materials 
	PowerPoint/Web/Marketing Materials

	
	
	

	
	STUDENT LEARNING GUIDE

	
	Project: What is a PBL - lead in to service projects


	
	Driving Question: What are the needs of our community and how can we brainstorm and select a project to accomplish this year that will impact our community?

	
	

	
	Description of Activity/Product
What will students, specialists, guests, etc. be doing during this portion?
		Learning Outcomes/Targets
What knowledge, understanding & success skills will students need to successfully complete this portion?

	
	☒Formative
☐Final Product
	Guidelines for Brainstorming Activity:(W1/D5)
After watching IDEO Deep Dive video,class sets up rules or guidelines for brainstorming project ideas.  These can be in a poster or other public format.
	

	
	☒Team
☒Individual
	
	

	
	☒Formative
☐Final Product
	Team Assignment:  Individual works with team addressing community service/needs.  Three to four Journals provide the formative evaluations at this point.  
	At the end of the brainstorming (or next day),students are divided by project or by need into a 1 - 3 classmate team.    A particularly motivated student may be allowed to work in a group of 1, but the goal is to work as a team.

	
	☒Team
☒Individual
	
	

	
	☒Formative
☐Final Product
	Research What is a PBL?:  https://www.pblworks.org/what-is-pbl 
Using your topic as an example, present one aspect of the PBL gold standard.  
	Teams are divided into aspects of the “gold standard” PBL.  They present one aspect to classmates to enhance understanding of PBL requirements.

	
	☒Team
☐Individual
	
	

	
	☒Formative
☐Final Product
	Research community need.  Establish a service project that meets that community need.  Develop PowerPoint to “pitch” your team’s idea as a class project.  
	PowerPoint
Teamwork
Presentation Skills Practice
Presentation Rubric
An expert in the field or on the topic would be an asset here.

	
	☐Team
☐Individual
	
	

	
	☐Formative
☒Final Product
	Service Project Proposal presented to class.  Class votes on best project(s)
	PowerPoint
Teamwork
Presentation Skills Practice
Presentation Rubric

	
	☒Team
☒Individual
	
	

	
	
	
	




	PROJECT CALENDAR

	DAY1
	DAY2
	DAY3
	DAY4
	DAY5

	PROJECT WEEK ONE

	Guest Speaker - facilitates class discussion on the issues of concern/needs within their community. - This activity is often the foundation for the Chapter Plan of Work
	
	Introduction - IDEO Deep Dive Video.  Introduce concepts of brainstorming and how brainstorming is facilitated
Lesson Plan:  https://docs.google.com/document/d/1jilTqnwmQvuiFY6iQ9gRfVmlBqWAH0jbJkZ_FSRxNhk/edit 
	
	Brainstorming Ideas for projects using class guidelines.  
Begin determining team assignments. 
Get ideas as to who will be on what team
Lesson Plan :https://docs.google.com/document/d/1Hxrz3t4IaUX2Zjg1_bMvkyXjeM33RZ_s9vPN4eUo8rA/edit 

	PROJECT WEEK TWO 

	Journal 
Based on  your strengths, what role will you play in your small group?
· artistic
· presenting
· building/operating technology
· research
· time & detail management of team
Individuals are selected (or select) team.  Do you have all roles?  (one person may have multiple roles)
Establish teams
	
	What Makes a “Gold Standard” Project?

Lesson Plan: https://docs.google.com/document/d/16cCKZBg3DaKRClLLuhvSAZ2B93QDweIQJw_8KesCHV8/edit 

Seven Questions PowerPoint: https://docs.google.com/presentation/d/1fwAccmrHEkZ1qVkttPyNsb6kjBfXySfYKxah4XpODi8/edit?usp=sharing 
	
	Gold Standard PBL template
Small Groups create a small presentation on one slide/area of the Gold Standard PBL Note there are seven groups, but for smaller classes an individual could take a category OR a group could take more than one category. 
Lesson Plan: https://docs.google.com/document/d/13YFlNIwuanw-1Gy1Y_2CNLHIdyQoAKx7dMyWCmjSYTM/edit?usp=sharing 




	PROJECT CALENDAR

	DAY 1
	DAY 2
	DAY 3
	DAY 4
	DAY 5

	PROJECT WEEK THREE

	Student groups begin to develop their service “pitch” that includes all five components.  
· Working backward activity for presentations and write up classroom  timeline.
· Teams should talk about who will play what roles.

Lesson Plan:
https://docs.google.com/document/d/1eqMEdxZwWQv4wxPYvAmNCq2W5KPkBpVTPeMEmFaFv7g/edit?usp=sharing 
	
	Students  continue working on their community need or service project idea, formatting it into a classroom PBL with a driving question, research, the project, how they will create a public product and evaluate their success. 
	

	Students  continue working on their community need or service project idea, formatting it into a classroom PBL with a driving question, research, the project, how they will create a public product and evaluate their success. 

Informal reflection or Journal 
Evaluate roles.  Will team be ready?  What does your team need to do to be ready?

	PROJECT WEEK FOUR

	Teams finish content.  Begin  development of Service Project “pitch” using PowerPoint template as a guideline.
Decide Additional Team Roles
· Who will design the PowerPoint,  graphics/images
· Who will speak?
· Who will put together materials/handouts? 
Presentation rubric: https://docs.google.com/document/d/1AQK0oDGHd8JhnuMjypiQVQNZvQ1l2faDbTEdn876foA/edit?usp=sharing 
	
	Teams continue development of Service Project “pitch” using PowerPoint template as a guideline.

Informal reflection or Journal 
Evaluate roles.  Will team be ready?  What does your team need to do to be ready?

How will we decide (as a class) which project we will select?
	
	Finish work on Presentations.  Practice presentations and give feedback following the rubric

Informal reflection or Journal 
Evaluate roles.  Will team be ready?  What does your team need to do to be ready?




	PROJECT CALENDAR

	DAY 1
	DAY 2
	DAY 3
	DAY 4
	DAY 5

	PROJECT WEEK FIVE

	Group Presentations

	
	Group Presentations



Class makes a decision on service project(s)



	
	Set goal to identify roll out of project.  
Students identify roles
What guest speaker should we bring in to talk about this need? 
What materials do we need? 
What fundraising needs to be done? 
What roles will people play?
When will the Public Project need to be finished?

	PROJECT WEEK SIX - This week is the lead in to the Service Project PBL(s)

	Guest speaker - Developing a timeline - working backwards based on project selected


	
	
	


	



	 ADDITIONAL INFORMATION

	Some additional materials that may assist a Specialist
Teams and innovation video - https://youtu.be/v2PaZ8Nl2T4 

Although dated, we like the IDEO video for its comprehensive, step-by-step guidance for brainstorming.  Several reviewing the Project suggested these videos to supplement.  
https://www.youtube.com/watch?v=VvdJzeO9yN8 
https://www.youtube.com/watch?v=YXZamW4-Ysk 
https://www.youtube.com/watch?v=9K8W4ooygUU

Here are some community service projects that were generated as a result of this PBL:
Dress to Impress PBL/Clothing Drive:  https://drive.google.com/open?id=1H-WMzAY8nQoN2QnInC6ajg93tCQGjkcU
MVHS inaugural Career Fair:  https://drive.google.com/open?id=1unjpmVK_ko0moB4Lk7Wd7IIqjXcueaYe 
MVHS Community Food Bank/Gleaners:  https://drive.google.com/open?id=1R9jdCX9XkAWMVyB5zsZ6V696Rugwhyj3 
MVHS JAG School-Wide Suicide Prevention Project:  https://drive.google.com/open?id=1otJAYDrDZMWgWd78ZHZ-KPaOxUxFrAwN 
MVHS JAG School-Wide Mental Health Awareness Project:  https://drive.google.com/open?id=1BAfh5yv7ZZogzZp2fz8pznVqYWUpJH5Q;  https://drive.google.com/open?id=1RVLTAHD_-nFUj2sIwvyZwBe4A7eFbQy_ 
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